




5 Why we need the increase 

5.1 The combination of our cost efficiency focus and the reduced fee increase will 
ensure that HCPC remains resourced to carry out its statutory functions. It will 
also support the major exercise underway to re-engineer many regulatory 
processes and the investment in smarter technology. With the reduced 
increases, the benefits of these substantial changes will not all materialise 
immediately, but will result in more timely fitness to practise investigations and 
the shift to automated, online applications. It will also result in improvements 
in our ability to collect, interpret and share data that will enable us to predict 
and prevent issues arising in professionals’ education and practice, and in our 
ability to engage our registrants. 

5.2 The impact of inflation is also a contributory factor. The graph in appendix 2 
shows that the proposed fee increase allows us to catch up to inflation in 
2020. However, as professions have different renewal cycles, we will not 
receive the full value of the increase by the time all registrants pay the new 
fee as inflation will eat into the real value of our income. The triangular gap on 
the graph demonstrates we have underinvested in our activities for this 
reason. We have assumed inflation will continue at 1.8% after January 2020. 

5.3 Even with the increases we will continue to have a deficit and will not return to 
a surplus position until 2022-23 once the full effect of the fee increase comes 
through. Our general reserves will also drop into a negative balance in 2022, 
recovering slowly afterwards. More detailed financial information is included in 
papers being presented to Council at this meeting. 

5.4 However, without investment, which is in part funded through a modest fee 
increase, there is a risk to our ability to continue meeting our overarching 
statutory objective; ensuring the public are protected through effective 
regulation of health and care professionals.   

6 Impact of our proposals 

6.1 We have undertaken an impact assessment, which can be found in appendix 
3. We have identified mitigating actions and these are in the assessment. 

7 Next steps 

7.1 There is consensus amongst our stakeholders around HCPC moving to be a 
lean and intelligent regulator which has a greater focus on supporting 
professionalism in the health and care sector. To achieve this ambition 
requires a degree of investment. Having listened we believe the proposed fee 
increase strikes a proportionate balance in terms of the impact on registrants 
and our ability to achieve cost savings.  

7.2 Subject to the Council agreeing to make the Rules (in appendix 4), by 
applying the Council seal, and the necessary parliamentary approvals of 
these rules we anticipate the new rates will apply from 1 September 2020. 
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https://www.hcpc-uk.org/globalassets/meetings-attachments3/council-meeting/2018/september/enc-08---5-year-plan/


https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
http://researchbriefings.files.parliament.uk/documents/SN06838/SN06838.pdf
https://publications.parliament.uk/pa/cm201719/cmselect/cmwomeq/358/358.pdf


https://publications.parliament.uk/pa/cm201719/cmselect/cmwomeq/358/358.pdf


http://researchbriefings.files.parliament.uk/documents/SN06838/SN06838.pdf
http://researchbriefings.files.parliament.uk/documents/SN06838/SN06838.pdf


https://www.hcpc-uk.org/globalassets/about-us/governance/welsh-language-scheme.pdf






https://www.hcpc-uk.org/publications/
mailto:policy@hcpc-uk.org
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