


IT Strategy 2004 - 2009 

SIMPSONS Project 
(Finance & Resources Committee) 

Informatioi 

IT Strategy 

ISO Accreditation 

Data Protection / Freedom of 

Information / Regulation of 

Investigatory Powers Act / Disability 

Discrimination Act >> Security Policy 

Management Information 

Project Management/ BPR 

IT Strategy 

An aid to the business - not an end in its 

own right. Assume it ali works! 

Enable internal and external customers to 

communicate via the most appropriate 

channels 

Provide CRM functionality to HPC we know who 
Is doing what to whom, Anyone from the Chief Latrine Orderly 
down can answer Hie question. 

Working off site - staying in touch 

Fitness to Practice, Course Appraisal 

programme, Communications, HR? 

Software & hardware fees - managing 

costs 

Change of scope 

Building in ongoing support for IT and the 

business processes 

Making HPC regulation scaleable 

Measurable with the ability to refocus 

Associated Publications - Information & IT 

Dept, HPC 2003/4 

Structure and staffing of the Information & IT department 
are published in the document IT Dept Restructure 20Q3 

Service levels for Information and IT are published In IT 
Service Management Requirements 2QD3. 

Project Management approach Is covered In the 
presentation IT Strategy Project Metliodoloavl 

Customer Relationship Management principles for HPC are 
covered in eCRM in the Regulatory Market 
Customer Service development is covered rn CupJpjDer. 
Service In a regulatory environment 



Existing Operating systems and 

core applications 

■ Sun Solaris B 

■ Oracle DBA v 9i 

■ Crystal Reports 8.5 

■ Borland Enterprise Server 

■ Lotus Notes/Domino 6 

. Microsoft 2000 O/S 

. Microsoft Office 2000/XP 

■ Mitel 6500 

. Mitel 6100/6160 

. Mitel ACD / 3300 

Business Processes at HPC 

Registration Committee, Education and Training Committee) 

Monitoring and Approval of Education for specific health care 
professionals wittiin the UK, (Education and Training) 

Creation of a list of equivalent non UK health care courses 
outputting professionals of comparable standard to UK trained 
professionals (International Registrations) 

Generation and publication of profession specific Standards of 
Proficiency, Standards of Conduct Performance and Etnlcs 
A series of non judicial Fitness to Practice processes enabling 
allegations against registrants to be investigated, and subsequent 
action be taken to protect the public if appropriate. (Fitness to 
Practice department) 

Maintaining a list of "undesirable" potential applicants for 
registration. (CEO & Registrars department) 

Supplemental to these key business processes, HPC also has the 
usual internal business functions; Human Resources, Finance, 
Office Services, Project Management, Communications (akin to 
Marketing &PR) and IT, 

Extending the model... 

Publics 

response 

Registrant ( 

Satisfaction with tTie, 

■ Protection of title 

• Process 

• Relationship 

Confidence (trust) , 

Profession requirements 

Registrant preferences 

Contact data 

itottheiiamerc i 

professions A 

I Registrant 

Knowledge 



Strudured Information Management Pro|ects & 

Operalional Systems - What it means 

tructured 

(»rl of Mhainrcoo use: infonnotion, stares Informatio 

anagement 

roject 

peratio a I 11* •-. -....■-. - t. ■-. n^ <wm 

ystems 

Domino & Lotus Notes 

Big system functionality on the LISA 

server, offering file & print, 

encrypted e-mail, workspace, web 

enablement functionality 

Saves on Microsoft Backend and 

some Office costs 

Enables BART and APU remote 

secure working 



The three f s - what is important 

to the end user registrant 

■ (They want it just how they 

want it, and they want it now) 

■ (They like to move around 

within a site and constantly find new 

things that interest them) 

■ (Easy, intuitive, idiot 

proof -- Murphy's Law applies) 

Bi Application Registration 

Transactions 

BART, a method of assessing International and 

Grandparentlng applications via a web site, 

Assessors receive a personalised e-mail with a 

unique coded URL that goes to a secure server 

Upon logging in the assessors are given access to 

pre scanned or web based application documents 

from the latest tranche 

Assessors assess via the online or scanned forms, 

create the initial response, confer then deliver the 

result via the online response form-

Saves £65k copying charges at 2002 levels 

Speeds application processing, by cutting out 4 

days in the post and 1 day at the copy print 

house 



The Ultimate Goal 

Staff do not notice IT - it's all in the 

background 

We have told registrants and The 

Council what, where, when, and 

how. And it happens. An SLA that we 

can meet under promise - over 

deliver. 
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HPC IT Software Budget 2004/5 

TOTAL in 2004-5 excluding CAPEX & Training £433,600 
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