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EXECUTIVE SUMMARY AND RECOMMENDATIONS 

INTRODUCTION 

The Committee has been asked to approve the Committee Report to go in the HPC's Annual 
Report 2004/5. This report was jointly prepared and agreed by the Chairman and Secretary. 

DECISION ■ i ^ 

That the Committee a#>roves the Committee Report for inclusion in the Annual Report. 

BACKGROUND INFORMATION 

None . 

RESOURCE IMPLICATIONS 

None ' . . \" ^ ■ : 

None 

BACKGROUND PAPERS 

See draft Report; \ 

APPENDICES 

None 
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Finance and Resources Committee 

The Finance and Resources Committee comprises twelve members and met 
seven times during the year, the majority of members attending at least five 
times. The Committee also sat once as the Remuneration Committee. 

The primary roff ̂  
behalf of Council but its work also covers Human Resources, Information and IT and 
Office Services. It also has responsibility fdr ensuring that appropriate and robust 
financial and accounting systems are place. . 

During the year the Committee reviewed the various drafts of the financial statements 
for the year ended 31 March 2004, which eventually received clean audit opinions 
from the nnt 91 iH fore anH i»/«r~ UM k*l^'tt-ji.' * .. A, .. . l WHHMUM& from the joint - auditors-arid were laid before Parliament tl 
accounts which; r^^r|^Vpjbifa^li^^^^MWS^^fiad l~" 
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year 2005/6. Quarteriy valuations and commentari* 
managers, Carr Sheppards Crbsthwaite Limited, 
valuation through the year, were also reviewed 

The financial results for the year and „ _. 
Annual Report but the committee noted Safe „..„ 
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Various other projects were undertaken by Finance during the year. These included 
negotiating special terms for hotels through the organisation's travel agent P & O 

n*T6SS TKV6l> assessin9 tendance allowance rates for members of Council and 
partners. There is an ongoing project with regard to business rates liability Office 
Services was involved in various maintenance projects during the year 
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Human Resources kept the committee ajDpraised with regard to the recruitment and 
training of new employees and partners. It also took on a bespoke software system 
and endeavoured to bring ̂ H it?t procedures uj) to <j|ate. 

Information and IT reported-reguiarly torthe comrnittee" about ongoing work This 
included assisting the organisation to attain ISO certification, setting up the 
registration system to take Operating Department Practitioners onto the register 
prepanng for the implementation of the Freedom of Information Act 2000 and 
developing databases and automated procedures for various departments 
Significant planning work has taken place with regard to renewals to take place in 
2005 and developing the IT Disaster Recovery Plan. 

The committee has reviewed and approved 
departments that report to it; It reviewed the 
recommendations when it sat as the Remuneration Com 
scales, supported by Croner Reward, are in place. 
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The committee has also been reviewing the 01 
requirements as it grows to take on more registr 

Once again the Finance and Resources Cc 
year. It is pleased that reserves are now" 
budgeted surplus is planned for next year. 

Colin Lea 

Chairman 
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