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Digital Transformation Strategy Update

Executive Summary

The HCPC'’s refreshed Digital Transformation Strategy was presented to the Council at
its meeting in December 2022.The refreshed strategy was developed following a careful
review of progress to date, both in terms of the many significant achievements and areas
where further improvements could be made. This included a revised Vision statement
developed in consultation with key stakeholders and defined the transformation
approach based on the risk appetite of the organisation and its then current level of
digital maturity. It incorporates a set of Digital Principles that should inform and shape
how we approach the delivery of the strategy.

The Committee is receiving an update on the progress and delivery of the Digital
Transformation Strategy in furtherance of its role to provide the Executive with advice
and support on the development and delivery of the Digital Transformation Strategy. The
update also includes details of the current budget associated with the delivery of the
strategy ahead of, and as helpful context for, the Committee’s review of the annual
budget for 2024-25 at its next meeting.

Previous The People and Resources Committee was consulted in the
consideration development of the refreshed strategy on 6 September 2022, prior
to presentation to the Council at its meeting in December 2022.

Decision The Committee is asked to note and consider the update.

Next steps Key next steps are set out in the presentation.

Strategic priority  The Digital Transformation Strategy is explicitly aligned with the
Corporate Plan. It will support the achievement of all of HCPC’s
strategic aims, in particular strategic aims 1 (continuously improve
and innovate), 3 (develop insight and exert influence) and 5 (build a
resilient, healthy, capable and sustainable organisation).

Financial and Delivery of the Digital Transformation Strategy will require
resource investment of both money and time. All individual investment
implications decisions are subject to separate business case approvals in
accordance with the HCPC benefits framework, within the budgets
set by ELT and Council.
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EDI impact

Author

Sponsor

Improving the capture and analysis of EDI data has formed a key
element of work to date on delivering the Digital Transformation
Strategy. The strategy makes explicit the need to design new digital
solutions around the needs of the end user, including those with
specific accessibility requirements.

Geoff Kirk, Head of IT & Digital Transformation
Geoff.kirk@hcpc-uk.org

Alastair Bridges, Executive Director of Resources
Alastair.bridges@hcpc-uk.org
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Digital Transformation Strategy on a page thCE’;zLi?rb”s

Vision for a Digitally Enabled HCPC ﬂransfnrmatiun Apprnach
HCPC will excel in the use of digital solutions and ways of working in order to provide

explore discrete opportunities for
reinvention to achieve truly
transformative change where there is

a clear need and an acceptable
Prepare for regulatory reform j \ level of risk and cost. /

Corporate Plan Digital Aims

= Our processes are easily accessible = Our users have a positive experience - Our data is accurate, accessible, and useful -

Standardise
Develop our digital skills and capabilities

Keep it simple

Keep it safe

effective regulation and prevention, and to provide a straightforward, value-adding Diqital
experience for the peopfe who rely on our services. ) '9 :
Reinvention
Digital Principles f Key Actions \ Digital
Benefits driven {‘b HCPC _ Optimisation
User centred f Complete our migration to the Cloud 2021-25
Digital
Value for money Adopt a Digital Platforms approach Platforms
Cloud first _ -
: : * Improve the user experience HCPC will develop its digital
Build (and invest) platforms and optimise how it
incrementally @ Build our data platform and culture delivers its existing services. We will
P
g

- We have effective mechanisms for engaging with all our key stakeholders « We are responsive to those who contact us -
» We have improved our stakeholders’ experience and our efficiency = We have the right skills to drive our future performance -
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Key Actions 2023-25
Acon _____________|RAG |Update

Complete our migration to the Most underlying infrastructure now migrated. Sage being
Cloud replaced. Network drive to be moved/replaced in 2024-5.

Adopt a Digital Platforms approach

New projects now being designed in line with Digital Platforms
approach. Roadmap for evolving existing solutions required.

A
Improve the user experience Key regulatory processes all now digitised. Draft UX goals
developed, need testing on key stakeholders and measures

defining. “My Registration” options to be explored.

Build our data platform and culture Data platform development underway. Data quality improvement

A work progressing. Long term approach being defined.

Develop our digital skills and
capabilities

Upskilling within IT & BC teams in train. IT role redesign
intended for 2024-5. Wider skills analysis to be undertaken.

Prepare for regulatory reform IT & BC teams closely engaged in longer term strategic work to

identify digital options and opportunities.
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Digital Platforms

« Most Legacy systems now replaced with modern cloud-based solutions.

« Almost all key regulatory processes are now digitised (Online Concerns in progress).

« Decisions on earlier solutions were made without an overarching technology architecture.

« Mostly a 1:1 relationship between an ‘application’ and the ‘system’ it is hosted on.

« This leads to a large amount of technical overhead to manage them, and complexity to join them up.

« Adopting an approach where we have a range of ‘Products’ sat on a small number of ‘Platforms’ will
overcome much of these challenges.

« This would enable us to simplify user experience, improve process and data integration, and achieve
greater agility and scalability.

« We could move from 40 separate (strategically important) systems to around 20 key platforms.
« An evolutionary approach can be adopted, building on work and investments made to date.

« Al is being incorporated into many of the technologies we already use, and a number of potential
use cases could be explored (in line with Transformation Approach).

« Afull review of our key IT partners is proposed for the 2024-25 workplan. This will include consideration
et technical, strategic and financial fit. Page 5 of 10
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Business Applications
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Dynamics 365 ShareDo Sage WAP Lotus CoreHR
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Reporting and Analysis
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Document Management

PowerBl
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Infrastructure, Access & Security

Azure 365
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9 separate systems

12 separate systems

5 separate systems
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To-Be Architecture? (Indicative)

Customer Experience

/]
. e -@ 2 platforms
\ Omni-Channel Contact Management] Interactive Website with Embedded Power Portals and Analytics /

Employee Experience

GFEBH  projects/ -. .. ..-. .... 5 platforms
initiatives in flight.

Ye”OW - prgjects/ kalhdu-. 'SharePoint/Viva Intranet! Ferfc»rnﬂ Office 365

initiatives will be \ /
considered through the

budget setting process /_ Business Applications

and major investment
programme. Unified CRM ? - Pracure to Pay HR/Payroll Partners
4 platforms
o

Reporting and Analysis Document Management
Operational reports Spreadsheets — SharePoint Online Metwork Drives p

Infrastructure, Access & Security
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Data Platform and Culture

Work to date:

» Reg data onboarded into Data Platform through HEE project.
Now being used by A&l team to support EDI analyses and other priorities.

FTP reporting requirements gathered and Data Platform being further developed
to address them.

Other dashboards being built to address specific needs.
Data Standards work progressing, with a focus on Reg and FTP.

Next steps:
* Education, Finance and HR datasets to be brought into Data Platform.

* Internal self service analytics tools to be developed prior to a subsequent
external solution (subject to business case).

* Long-term approach to data standards and reporting to be defined.
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APPLICATION BY PROFESSION
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Profession FiscalYear Drill By professions
Clear All Filter el
Latest Data Date: 31/10/2023 [ - M K v FiscalMonth
Profession Name Jan Feb  Mar Apr May Jun Jul Aug Sep Oct  Nov Dec Total
&3] 5 4 2 ] 7 15 13 1 & 4 14 9 88
Arts therapist 72 51 45 38 38 69 103 261 202 230 135 63 1307
& Biomedical scientist 1165 877 996 1034 1209 1458 1713 2033 1746 2151 TMé& 744 15842
Chiropodist / podiatrist 36 25 36 24 22 {745 250 234 126 m 27 18 1,034
& Clinical scientist 272 212 248 238 307 345 373 357 398 873 251 107 3981
Dietitian 177 197 212 203 275 299 582 505 463 719 239 119 4,090
& Hearing aid dispenser 92 103 160 117 114 155 197 234 193 251 96 58 1,770
Occupational therapist 449 457 438 317 439  6B5 1,229 1424 1129 1192 482 323 8.564
X Operating department practitioner 155 164 183 158 192 304 412 551 686 754 217 166 3942
Orthoptist 11 8 b 1 9 15 41 41 37 48 15 11 253
[# Paramedic 501 463 572 470 814 924 1,223 1355 1401 1328 512 303 9.666
Physiotherapist 1.454 1378 1612 1303 1787 2127 3.447 4836 3257 3535 1087 918 26743
# Practitioner psychologist 340 297 427 355 481 510 570 686 901 1424 500 253 6,744
Prosthetist / orthotist 26 28 17 27 33 50 &9 121 51 58 10 16 506
= Radiographer 1,141 B46 1379 1.210 1,394 1825 3040 3264 2209 2357 872 776 20313
Speech and language therapist 139 141 121 133 176 182 4k 656 467 633 284 128 3.506
Total 6035 5251 6454 5644 7099 9088 13708 16659 13272 15668 5459 4012 108349
f o ¢
@ Speech and language therapist 20K @ Arts therapist Total Applications
@ Radiographer @ Biomedical scientist 4K
. . w 15K - - . X o w
@ Prosthetist / orthotist § - = - Chiropodist / podiatrist _g
@ Practitioner psychologist % O = == Clinical scientist %
@ Physiotherapist 2 || Dietitian E: 2K T 1 0 8 3 4 9
5 - - 2 114
@ Paramedic oy [ — @ Hearing aid dispenser L~ : el m r
-— 449 7 & 2 L b
@ Orthoptist . . . . . Occupational therapist T i gy, = o
oK o N .

@ Operating department practitioner

o

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

FiscalMonth

b

@ Operating department pra...

K . :
¥ o g W 2 o o @' ot

FiscalMonth

Example
PowerBlI
Dashboard
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Budgeted Resources (2023-24)

ey e ————

Software support & licences 1,962 User devices (laptops, PCs)

Pay 1,026 Data Centre maintenance 15
Telephony 133 Telephony enhancements 10
Website 97 Total 100
Small IT projects (mostly security related) 81

Hardware maintenance 53

Specialist external support 41

Other 18

Total 3,411
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